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id Activity Type Starting Period Description

Presentation of the project to the pedagogical team and adoption of a plan for
participation in the project.

Presentation of the project to the parent community.

Announcement of a project logo competition. Selection of the best proposal
by the selection board.

During the first mobility in Bulgaria, with a secret vote by the participants,
equal number of each partner country, a project logo will be selected.

The logo will be a graphic sign that will be placed on all documents,
presentations, video and paper materials and other output from the project
activities.

P1 09-2018

Creating a project website from the coordinator and completing it with project

information from partner schools.

Create a Facebook page of the project from the partner - Kindergarten 79,
P2 09-2018 Bulgaria. Receive data from partner schools and update the information on

the created page.

Create Erasmus Corner from each partner at a suitable place in his school.

Conducting the procedure for selection of the participants in the mobility /
P3 10-2018 training.

Send the results of the selection to the coordinator.

Preparation and sending of an invitation from kindergarten 79, Bulgaria, to
the partners of first mobility.

Preparation Program of the first mobility (teaching pedagogical team) in
Bulgaria and its accompanying activities.

P4 10-2018 Preparation and sending a form to fill out partner data - names of
participants, phone numbers, arrival and departure dates, meal type, hotel
accommodation, mode of transport, transfer from the place of arrival to the
place where the mobility takes place.

Email exchange on how to book a hotel and transfer the participants and
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Short-term joint staff training
events

11-2018

11-2018

12-2018

12-2018

01-2019

other information related to the normal, seamless flow of the first mobility.

Training events in Bulgaria - Concepts and perspectives in inclusive
education

Presentation by each partner on the education system and, in particular, the
part - Inclusive education in his country.

Mobility will provide time for these presentations. They will enable the
participants to learn about the specificities of inclusive education in the
partner countries and will complement the lecture information provided in the
training module program.

Another activity that will take place during the meeting will be the meeting of
the coordinators. This meeting will discuss further coordinating actions of the
teams, project progress and distribution of project tasks, activities and
organizational measures to improve the next mobility.

Processing the tests and surveys of the training conducted in Bulgaria by the
coordinator.

The coordinator will make a mobility Report.

The coordinator will send the report to all partners.

Feedback - written opinion from each partner on the coordinator's report to all
partners.

Making Christmas cards and with the participation of the children with SEN /
learning difficulties in each partner organization.

Organization of the Christmas market, together with the parent community
and the local community.

Each partner wiil send photos from Christmas workshops and Christmas
cards to each of the other partners.

Each partner will organize a workshop with teachers from their school and
other related learning institutions on the content of the first mobility training in
Bulgaria.

Interview in local / national media / to present the project.
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02-2019

03-2019

03-2019

04-2019

04-2019

05-2019

Making a questionnaire for teachers on inclusive education. The
questionnaire made from prescool 79, of english language and sent to all
partners. Each partner conducts questionnaire in their school with ther
pedagogical staff , processes the data and prepares a presentation. The
presentations will be included in the second mobility that will be in Italy.

Each partner, in their school, will organize a Spring Feast with pupils and
parents. It will include children with SEN and children with learning problems.
Local / national media will be invited to reflect the event. Can be organized a
bazaar with objects made by children, parents and teachers and funds used
for a cause in favor of children with SEN who need financial support.

The partner from Italy, as the organizer of the second training, will prepare
and send to the other partners a form for filling in with information about the
participants, Invitation, Training Program and accompanying activities,
materials related to the training. At his own discretion, he may prepare and
send additional information material.

Training events in Italy- Organization of additional support for pupils'
personal development - an inclusive environment and an inclusive team.

Implementation of the training module at the partner school in ltaly. Within the
mobility time, will be organized a meeting of coordinators from partner
organizations. Presentation by each partner on processed questionnaires for
teachers.

Meet the parent community.

Meet a local Authorities.

An exhibition of children's creativity products made by children in partner
organizations, including children with SEN and learning difficulties.

Processing data from tests and surveys after the training in Italy. This will be
done by the coordinator. He will prepare a report. The report will be sent to all
partners for information and opinion.
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P15

P16

P17

c3 Short-term joint staff training
events

05-2019

06-2019

07-2019

09-2019

10-2019

Updating materials of Erasmus corner.
Familiarizing parents and local education authoritywith the course of the
project.

Qrganization of a seminar on the subject included in the training on May,
2018, in Italy. The event will be organized for colleagues from related
educational institutions. This task is carried out by each project partner, in his
country, in his area. Ensure dissemination of project results to date -
coverage of the event in the mass medias, in the school newspapers, on the
project website, on the Facebook page of the project and other ways of
promoting it.

The partners will appraise the accumulated so far, from the training,
knowledge and skills of their schools through the forms that are most suitable
for each one, according to the institutional and national features and
conditions:

- summer courses for teachers;

- summer courses for parents;

- summer school for children with SEN and training problems;

- conferences with the help of NGOs and local authorities.

Of course, each partner can also organize many other activities related to the
project according to their needs. It is important not to interrupt the process of
project development.

Send materials from partners to the coordinator in connection with the
activities carried out during the summer period to be included on the project
site.

The partner from Poland, in connection with the third mobility, will prepare
and send to all partners a Form for partner Information, an Invitation and a
Program for training activities and concurrent events. Prepare and send the
necessary material related to the topic of the training.

Training events in Poland

86/ 102
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01-2020

Implementation of the training module at the partner school in Poland. Within
the mobility time, will be organized a meeting of the coordinators from partner
organizations.

Conference on Issues of Inclusive Early and Schooling Education.

The conference will invite local education authorities, parents and other
involved countries. The event will be featured in local mass media. Materials
will be included on the website and the Facebook page of the project.

Processing of information from the tests and interviews of the participants, by
the coordinator. Report by the coordinator to all partners for information and
opinion.

Each partner will prepare a photo album reflecting the work of the team
specialists working with children with SEN and children with learning
difficulties - psychologist, teflopedagog, surdopedagog, resource teachers,
etc. This will give a more accurate idea to the experts from the partner
countries about the work of their colleagues. The albums will be
accompanied by video recordings of individual sessions, of methodical
techniques used in the activity. The materials will be presented during the
fourth mobility in Lithuania.

Each partner will make a Christmas celebration. It will include:

- recreation of national traditions and customs:

- songs and dances, characteristic of this holiday, for his country;

- Christmas bazaar with products from children's creativity / work and with
children with SEN and children with educational problems.

Christmas cards will be sent from each partner, to each partner, by postal
service.

Activities will be reflected through photos, videos on the site and on the
Facebook page of the project.

Training with teachers from related schools.
Presentation of the project to teachers and other stakeholders from the area
where each partner is located.
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02-2020

03-2020

04-2020

05-2020

05-2020

Update Erasmus corner.
The materials on these activities will be uploaded to the site and to the
Facebook page of the project.

The partner from Lithuania will send the necessary materials of training to
him, which will be on March, 2020. He will send a form to fill with information
about each partner, Invitation, and mobility Program, to each partner.

Training events in Lithuania - Art therapy in the structure of Inclusive
education

Processing of tests and surveys. Report by the coordinator and submission of
the report to all partners for information and opinion.

Each partner will prepare, at his option, a form for working with children with
SEN and children with learning difficulties to make it during the fifth mobility
in Portugal. This can be song, dance, didactic game, mobile game, applied
activity / work with plastic material, painting, applications /, photographic
activity, computer animation and graphic images, theatrical stage and others.

In June, 2020 is the last mobility in Portugal, of the coordinator. In addition to
the regular training activities, we are planning for a final event to concert with
the participation of all partners. The concert will include and children from the
coordinator's school. In connection with this event, the coordinator will put of
each partner in a specific task on May. This will ensure the successful
realization of this the event.

Within the framework of the fifth mobility, will be organized a final conference.
Each partner will participating with a report or communication. Each partner
will be sent these materials in advance by May 15, 2020, to the coordinator.
These two events will be attended by representatives from local government,
educational institutions, parents, pupils, the local community. The events will
be covered by the mass media. The materials will be reflected on the website
and the Facebook page of the project.
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P27

06-2020

07-2020

08-2020

Training events in Portugal - Inclusive systems

The coordinator will process the tests and surveys of the training partners. He
will prepare a report and send it to each partner for information and
opinion.On the basis of the collected methodical materials for the entire
period of the project activity, we will be issued a Teacher's Manual. It will be
complemented by the coordinator and partner Kindergarten 79, Bulgaria.
After giving it a complete look, it will be sent to each partner. Will be of
English language. Each partner will translate it into their national language
and circulate among the countries involved in their country.

This intellectual product will be a bonus to our project, to colleagues working
on inclusive education for all who are intrigued by this issue.

The preparation for the final report begins. All partners will assist in the
preparation it. The coordinator must to submit it to the Portuguese National
Agency by 30.10.2020.

Each partner has to submit to their National agency / if required / final report.



